TROKON SMITH CONSULTING LLC

Capabilities Statement

SBA-Certified Service-Disabled Veteran-Owned Small Business | SDVOSB
Enterprise Technology - Financial Management - Mission Support - Logistics

COMPANY OVERVIEW

Trokon Smith Consulting LLC (TSC) is an SBA-certified Service-Disabled Veteran-Owned Small Business (SDVOSB) providing enterprise technology,
financial management, professional services, mission support, logistics coordination, strategic sourcing, and printing and packaging solutions to federal
customers.

EXPERIENCE AND DIFFERENTIATORS

TSC is founder-led and draws upon more than 15 years of experience supporting SAP ERP, Navy ERP, defense, aerospace, manufacturing, and financial
environments. TSC's experience includes SAP financial and logistics module support in federal and defense environments, with an emphasis on funds control,
financial reporting accuracy, audit readiness, business-process improvement, and mission-critical system sustainment.

CORE CAPABILITIES

TECHNOLOGY & FINANCIAL SERVICES ACQUISITION & LOGISTICS SUPPORT
o SAPFI/CO/FM/PS/MM [ SCM « Partner-enabled product sourcing

o Systemsintegration and sustainment « Domestic and international logistics

o Business and financial analysis o Vehicleand truck rental coordination

» Program management and data analytics o« Commerciad printing and packaging

o Testing and production support o Labeling services

« Acquisition support o Supplier and subcontractor management

o Funds control and audit readiness o Prime, sub, or teaming partner delivery

CONTRACTING APPROACH

Building upon this established technical and financial-management foundation, TSC provides partner-enabled product sourcing and procurement, domestic and
international logistics coordination, and related commercial support services. TSC assembles and manages qualified personnel, suppliers, and subcontractors to
deliver integrated solutions for technology, professional services, and logistics-enabled requirements. TSC can serve as a prime contractor, subcontractor, or
teaming partner. Through accountable, founder-led contract management, TSC oversees personnel and supplier coordination, quality assurance, schedule and
deliverable performance, regulatory and contractual compliance, customer communication, and overall contract outcomes.

NAICSCODES

Primary 541512 — Computer Systems Design Services

Additional

541511 Custom Computer Programming Services 541519 Other Computer Related Services 541611 Admin. & General Management Consulting

541614 Process, Distribution & Logistics Consulting 541618 Other Management Consulting Services 532111 Passenger Car Rental

532120 Truck, Trailer & RV Rental and Leasing 323111 Commercial Printing (except Screen and Books) 561910 Packaging and Labeling Services
Contracting posture Prime contractor - Subcontractor - Teaming partner - Founder-led delivery

Trokon Smith Consulting LLC - Capabilities Statement - Available as Prime, Subcontractor, or Teaming Partner




