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COMPANY OVERVIEW

Trokon Smith Consulting LLC (TSC) is a Service-Disabled Veteran-Owned Small Business 
delivering SAP ERP, enterprise systems, financial management, analytics, and mission-
support services across federal defense, aerospace, manufacturing, and financial 
environments. With more than 15 years of enterprise experience, TSC provides senior-level, 
founder-led execution focused on process optimization, financial accuracy, audit readiness, 
and mission-critical sustainment.

CORE CAPABILITIES

Enterprise ERP (SAP ECC / HANA) — FI/CO/FM/PS/MM/SCM configuration, integration, 
enhancements, testing, deployment, sustainment, and production support; FMBB, FMAVCR, 
FMEDDW, cost-object settlement, and PR/PO lifecycle support.
Financial & Funds Management — Funds control, budget execution, commitment and 
obligation management, period/year-end close, trial balance and SBR support, USSGL 
compliance, audit readiness, cost management, and reporting.
Business Process & Data Analytics — Requirements and gap analysis, functional 
specifications, process optimization, multi-source data integration, reporting, and actionable 
decision support.
Program & Mission Support — Project execution, stakeholder coordination, interface and 
defect troubleshooting, documentation, training, knowledge transfer, sustainment, and regulated-
environment support.

RELEVANT CORPORATE EXPERIENCE

NAVSEA ERP Business Office Support
PSI Pax Team • SeaPort-NxG Task Order N00174-22-F-3005
Senior SAP FM support including FMBB, FMAVCR, FMEDDW, configuration, incident and defect 
analysis, functional testing, audit support, and period/year-end close.

Navy ERP Technical Support Services
IBM Team via Comtech • SeaPort-NxG Task Order N00039-21-F-3007
SAP FI/CO requirements, design, configuration, enhancements, integration, PR/PO lifecycle 
support, testing, sustainment, and production support.

Experience shown reflects TSC performance as a subcontractor/team member and does not imply prime-
contract or contract-vehicle ownership.

TECHNICAL ENVIRONMENT

SAP ECC 6.0 • SAP HANA • Oracle • SQL Server • AWS • ABAP • Python • SQL • JIRA • 
Hyperion • Deltek • Solution Manager • HPQC/ALM • Linux • UNIX • Windows

KEY DIFFERENTIATORS

• 15+ years of enterprise SAP and ERP 
experience

• Navy ERP and defense/aerospace delivery 
experience

• Deep FI/CO/FM/PS/MM and funds-control 
expertise

• Senior-level, founder-led execution and 
accountability

• Strong troubleshooting, analytical, and 
integration skills

• Clear, actionable communication with 
customers and senior stakeholders

SELECTED NAICS

541512 Computer Systems Design
541511 Custom Computer Programming
541519 Other Computer Related Services
541611 Management Consulting

SELECTED PSC

D302 IT Systems Development
D307 IT Strategy & Architecture
R710 Financial Management Support

CONTRACTING PATHWAYS

• SDVOSB set-aside opportunities
• Prime contracting, subcontracting, and 

teaming
• SeaPort-NxG task-order experience as a 

subcontractor/team member
• SDVOSB sole-source consideration under 

FAR 19.1406; services up to $5 million when 
all conditions are met

TROKON A. SMITH  |  Owner & Principal Consultant
215-494-8498  •  trokon@tscfederal.com

332 Cranbrook Rd, Cockeysville, MD 21030
tscfederal.com  •  contracts@tscfederal.com


